Chapter Six
THE 'O.NJD.' AND 'l.N.C.F.*
THE youth organizations were not the only Fascist
institutions which claimed the right to improve the
standard of education and spread the new doctrine and
faith among the Italian people. The G.LL. and the associations
which preceded it took care of young persons till their twenty-
first year; and even then, a large number were unwilling or
were not easily induced to attend all the meetings, which did
not attract everyone. Even before Fascism some kind of enter-
tainment with an instructional content had proved to be the best
way of reaching the workers. The sport and cultural associations
of all kinds which we have mentioned above had met, at least
in part, the need of poorer people wishing to broaden their out-
look; their character was very varied, extending from football
clubs to theatre companies, from popular libraries to the Univer-
sita Popolari and to regular courses of study in arts and crafts.
Some of them were politically neutral, others were affiliated to,
or emanated from, political parties. Following in the steps of
these institutions, and in time absorbing them or taking their
place, the Fascist Party and regime evolved the big organizations
called the Opera Nazionale Dopolavoro (O.N.D.), and the
Istituto Nazionale di Cultura Fascista (I.N.C.F,), while some of
the educational functions of those voluntary bodies were trans-
ferred to the Fascist Syndicates.
The task imposed on the O.N.D. by the Fascist authorities
was very ambitious; in the words of Achille Starace, the O.N.D.
must carry out the commandment which was one of the Fascist
slogans: Andare verso il popolo (Appeal to the masses); 'the
O-N.D. must provide physical, moral, and artistic education,
technical instruction, and moral assistance to the great masses of
people/ The Fascist groups, even before becoming a Party, had
set up in some places some kind of meeting centres or clubs for
their members; the first were founded in 1920, as an imitation
of the Socialist Camere del L&voro. In 1923 the Confederation
of the Fascist Syndicates undertook to supervise and give a
better organization to the existing groups of this kind, which had
assiisjed the name of Dop&lavoro ('After-work'); the local sec-
tions were linked together into provincial associations, and all
were becoming branches of one national body. The totalitarian
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